To: | Chicago Transit Authority Board 
From: Jeremy Fine, Chief Financial Officer 
Re: — Financial Results for September 2019 
Date: November 20, 2019 


1. Summary 


CTA’s financial results are $2.6 million favorable to budget for September primarily due to cost 
containment measures. Results are favorable to budget for year-to-date by $11.1 million due to 
cost containment measures and lower material expenses which were partially offset by 
significantly lower fare revenue associated with the January 2019 polar vortex and lower reduced 
fare reimbursements from the State. 


Ridership for the month was 40.0 million and was 0.2 million lower than budget. Ridership was 
0.4 million less than September 2018. Ridership year-to-date was lower than budget and prior 
year by 5.7 million and 9.6 million, respectively. The ridership loss over the prior year to date was 
due to historically cold weather in addition to snow and rain events, relatively low gas prices, and 
competition from rideshare services such as Uber and Lyft. 


ll. Cash & Liquidity 
The chart below highlights CTA’s cash position at September 2019 compared to September 2018. 


September September Increase 
2019 2018 (Decrease) 
Unrestricted Cash S$ 115,363 §$ 114,427 §$ 936 
Damage Reserve 49,529 65,965 $ (16,436) 
Funds Owed by RTA 286,074 296,725 $ (10,651) 
Trust Portfolio Assets 452,427 536,588 $ (84,161) 
Total Cash and Receivables $ 903,393 $ 1,013,705 $ (110,312) 


CTA’s total cash/receivables balance was equal to $903.4 million. Unrestricted cash was $0.9 
million higher than the prior year due to the timing of cash receipts and invoice payments. The 
Damage Reserve fund was $16.4 million lower than last year due to settlement payments. Funds 
owed by the RTA were approximately $286.1 million which was $10.7 million lower than the prior 
year due to the timing of payments from the State. CTA continues to work closely with the RTA 
to monitor their receivable balance owed; Trust Portfolio Assets represents bond proceeds held 
in Trust for funding capital projects and making required debt service payments and therefore 
goes down when payments are made. 


Hil. Revenue 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Fare & Pass Revenue 49,965 (1,012) (628) 435,500 (7,191) (6,967) 


e Fare and pass revenue for September was $1.0 million unfavorable to budget and $0.6 million 
unfavorable to prior year due to lower rail ridership. Projects such as the Blue line signal work 
between O’Hare and Rosemont and weekend work on the Green and Pink lines resulted in 
service disruptions that contributed to the revenue loss. The average fare for the month was 
$1.25 per ride and was $0.02 lower than budget and on par with the prior year. 


e Year-to-date fare and pass revenue was $7.2 million unfavorable to budget and $7.0 million 
unfavorable to prior year due to lower ridership during January 2019’s extreme cold weather, 
wintry weather in March, lower summer visitor/event ridership, and planned service 
disruptions on weekends on the rail system. The average fare for the year was $1.28 per ride 
and was on par with budget and $0.02 higher than the prior year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 _ 2018 


Reduced Fare Subsidy 1,180 (1,180) 11,066 $ (10,175) 


e Reduced Fare Subsidy was less than budget for the month and year-to-date by $1.2 million 
and $10.2 million, respectively, based on expected reimbursements from the State. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category = -19 — -19 —— vs. Sep18 2019 2019 208 


e Advertising, Charter and Concessions Revenue was slightly favorable to budget for the month 
and $0.2 million favorable year-to-date due to higher vehicle and platform advertising revenue. 
This revenue category was $0.9 million higher than prior year-to-date due to an increase in 
the vehicle and platform advertising revenue minimum guarantee in 2019. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
— — — -19 — vs. Sep18 2019 2019 2018 


e Investment income was $0.1 million and $1.0 million higher than budget for the month and 
year-to-date, respectively, due to higher short-term market rates. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 _ 2018 
Other Revenue 3,849 (165) (496) 33,240 (318) (586) 


e Other Revenue for Fe a was $0.2 *millfon nievorable to sidsat due = lower 
miscellaneous revenue and $0.5 million unfavorable to prior year primarily due to lower non- 
capital grant and rental revenue. Year-to-date, other revenue was unfavorable to budget by 
$0.3 million due to lower than anticipated rental and miscellaneous revenues partially offset 
by higher parking lot revenue. Other revenue was unfavorable to prior year-to-date by $0.6 
million primarily due to lower rental and non-capital grant revenues. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Total [Total System Generated Revenue | Generated Revenue I$ 58,512 | 512 I$ (2,262)| 262) 1$ (1,105) 105) 511, I$ 511,516 | I$ (16,564)| 564) 1$ (5,833) | 833) 


e Total System-Generated Revenue was lower than budget for the month and year-to-date by 
$2.3 million and $16.6 million, respectively, due to lower fare and reduced fare revenues. It 
was less than prior year-to-date by $5.8 million due to lower fare revenue. 


IV. Expenses 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
—— Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 ee 


[sama |[s 5] [S$ ———3,338)] [$ 807,675 | fs 229] [$ (3,742) 


e Labor expense was slightly favorable to budget for the month and $2.2 million favorable year- 
to-date due to managing vacant positions. Labor expense was $3.3 million unfavorable to 
September 2018 and $3.7 million unfavorable to prior year-to-date due to negotiated union 
contract increases that took effect in July 2019. 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 208 


Material 5,658 1,381 1,982 54,299 6,176 13,947 


e Material expense was $1.4 million favorable to budget for the month and $6.2 million favorable 
year-to-date due to targeted capital maintenance campaigns. Material expense was $2.0 
million and $13.9 million favorable to September 2018 and prior year-to-date, respectively, 
due to cost management measures and targeted capital maintenance campaigns. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 _ 20s 


Fuel 3,154 (990) 30,272 2,601 (5,802) 


e Fuel for Revenue Equipment expense was $0.3 million favorable to budget in September 
primarily due to lower than anticipated usage. Higher fuel prices account for the unfavorable 
variance to the prior year-to-date. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Power 2,502 25,001 (1,855) 


e The Electric Power for Revenue Equipment expense was $0.3 million favorable to budget for 
the month. Year-to-date, expenses were $1.9 million unfavorable to prior year, primarily due 
to the harsher weather this year. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Provision for Injuries & Damages 5,625 (1,875) 


e The Provision for Injuries & Damages expense is budgeted monthly in 2019 and was budgeted 
quarterly in 2018. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Purchase of | Purchase of Security Services _| Services 1$ 1,223 | 223 [$386] [$s 350] 1$ 12,775 | 775 1$ 1,705 | 705 [s 532] 


Purchase of Security Services was $0.4 million favorable to budget for the month and $0.4 
million favorable to prior year. Year-to-date, expenses were $1.7 million favorable to budget 
and $0.5 million favorable to prior year due to the timing of invoices and lower than 


anticipated security costs. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Other |OtherExpenses ssid 1$ 20,811 | 811 1$ 2,491 | 491 1$ —_(2,736)| 736) | $ 197,381 | 381 $14,120 | 120 1$ —_(9,182)] 182) 


Other expenses were $2.5 million favorable to budget for the month and $14.1 million 
favorable to budget for the year-to-date due to cost management measures and the timing 
of invoices. The other expense category includes the pension obligation bond expense, 
utilities, maintenance contracts, services, and other expenses. 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 
Total OperatingExpenses |$ 121,718] [$ 4,894] [$ (3,979)] [$ 1,133,028] [$ 27,694] [$ (7,978) 


Operating Expenses were $4.9 million favorable to budget for the month primarily due to cost 
containment measures and lower than anticipated material expenses. The unfavorable 
variance to prior year-to-date was due to the timing of contractual services invoices in addition 
to higher fuel expenses resulting from higher prices and harsher weather. 


V. Recovery Ratio 


Current Month Full Year 
Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
—— — —— -19 Sep19 vs. Sep18 2019 2019 2018 


e Recovery Ratio, which measures the percentage of operating expenses CTA funds from 
internally generated revenues, was 59.06% for the month. This was favorable to budget by 
0.39 percentage points for the month. Year-to-date, the recovery ratio was 55.46%, which 
was favorable to budget by 0.08 percentage points and is on target to meet the RTA required 


recovery ratio of 54.75% for the year. 


Vi. Ridership 


Current Month Full Year 


Variance to Variance to Variance to Variance to 
Actual Budget Prior Year Actual Budget Prior Year 
Category Sep-19 Sep-19 Sep19 vs. Sep18 2019 2019 2018 


Bus 20,858 177,216 (1,277) 
Rail 15,764 134,532 (3,596) 
Rail to Rail Transfers 3,414 29,767 (781) 


Total 


341,514 (5,654) 


Ridership for the month of September was 40.0 million and was lower than budget and 
prior year by 0.2 million and 0.4 million, respectively. 


Calendar adjusted ridership was down 2.6% from prior year due to rain events, relatively 
low gas prices, and competition from rideshare services such as Uber and Lyft. 


Ridership for the year-to-date was 341.5 million and was 5.7 million lower than budget and 
9.6 million lower than the prior year-to-date. 


Calendar adjusted ridership was down 2.6% from the prior year-to-date. 


More details on ridership can be found in the September Ridership Report. 


Cash & Liquidity 


Unrestricted Cash 


@S @O@N @D BJ) BF OM BA OM BJ) @) BA SS 


Damage Reserve 


@S@O8N 2D 8) BF OM BA BM BJ) BBA BS 


Funds Owed by RTA 
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Cash & Liquidity Cont'd 


Trust Portfolio Assets 


@S@O@8N 89D 8) BF OM BA BM BJS 8B) BA BS 


Revenue 


Fare & Pass Revenue 
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Reduced Fare Subsidy 
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Revenue Cont'd 


Advertising, Charter, 
Concession 


3,500 
3,400 
3,300 
3,200 
3,100 
3,000 
2,900 
2,800 


@S MON 9D B/S BF OM BA OM BB) 8) BA BS 


Investment Income 


@S HON BD BJ) BF OM BA @M BB) 8B) BA BS 


Statutory Required 
Contribution 
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Revenue Cont'd 


Other Revenue 
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Expenses 
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Expenses Cont’d 


@S HON BD B/S BF OM BA OM B@) 8) BA BS 


Provision Injuries & Damages 


2,000 
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Purchase of Security Services 
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Expenses Cont’d 


Other Expenses 


@S HON 9D B/S BF OM BA @M B) 8B) BA BS 


Total Operating Expenses 
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Cash Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 


Unrestricted Cash [aes SCC] SCC SSC Ca 
Damage Reseve | 6] 0] se] se] ss] s7| sa) oo] | a7] a3] 8] 50, 


Funds Owed by RTA 286 
Trust Portfolio Assets 452 


Revenue Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 


284 
Statutory Required Contribution | ~~ 2,000] 3000f | PT 


Expenses Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 


[Provision Injuries & Damages | 250{ | | tz50f was] ws] 5] 65] 625 | 625 | 625 | 625 | 625 


